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PREFACE 
 
Trafficking of women and children is a multi-dimensional problem 
encompassing a whole range of economic, social and cultural 
issues. Arising from disempowerment of the most vulnerable 
groups in society, i.e. women and children, trafficking exposes them 
to exploitation and violence, and needs a multi-sectoral response 
where intervention strategies focus on empowerment, restoration 
of rights and economic development.  
 
Most of the work on the issue has largely revolved around research 
and documentation of the spread of the problem, assessing the 
numbers of survivors and psycho-social rehabilitation at shelter 
homes run by government and NGOs through counselling and 
vocational trainings. A rapidly growing problem, it has not been 
matched with adequate number of solutions or funding to contain 
it. Economic rehabilitation of the survivors remains a major gap.  
 
The Economic Rehabilitation of Trafficked Victims (ERTV) 
Project was conceptualised by International Organisation for 
Migration (IOM), on noticing a newspaper article on the rescue of 
trafficked victims juxtaposed with another on Amul (a Dairy 
Cooperative in India) starting production and marketing of pizzas. 
Working at that time on rehabilitation of earthquake survivors in 
Kutch, IOM was exploring appropriate avenues to work with the 
survivors of trafficking; a growing problem in India and one of the 
seven mandated areas of IOM’s work. The idea of rehabilitating the 
survivors of trafficking through such marketing initiatives was thus 
born in August 2001. This formed the basis for the genesis and 
evolution of the Economic Rehabilitation of Trafficked Victims 
(ERTV) project. 
 
The ERTV Project is a focussed intervention, founded on the 
premise that every person has some entrepreneurial qualities. The 
trafficked women, by virtue of the tough situations which they have 
been in, have the ability to deal with multiple pressures. This, 
though an unfortunate reality could be treated as a strength and 
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built upon, to enable them to establish their own enterprises. 
ERTV was designed to facilitate the successful reintegration of 300 
Rescued Survivors of Trafficking (RSoT) through a multi-
stakeholder approach involving corporate houses, training 
institutions, government bodies, NGOs and the survivors identified 
as survivors of the project and IOM. The efforts focussed on 
setting up professionally managed enterprises, by pooling in the 
best available capacity building inputs and evolving bankable 
business proposals. The programme has a grant component which 
includes support to the NGO (start up and facilitation costs), as 
well as support for training and infrastructure. It also has a credit 
component comprises support towards the running costs of the 
enterprise. Sustainability is expected to emerge through linkages 
with various institutions (such as corporate houses, government, 
and NGOs), through group building for managing the enterprises, 
managing the credit provided as a revolving fund, and all the 
stakeholders making a positive contribution in achieving the over 
all goal of the project.  
 
This Handbook in addition to outlining the concept and design of 
the project brings out the first hand experience of the team and the 
key learnings.  
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1.0 TRAFFICKING  

Trafficking which is a form of abusive and irregular migration for 
commercial sexual exploitation and other illegal purposes1 has 
reached alarming proportions in the past two decades globally; and 
more so within the South-Asian Region. Across this Region, 
women, men, girls and boys are trafficked within their own 

countries or across 
international borders 
against their will in 
what is essentially a 
clandestine slave trade.  

The number of 
trafficked persons is 
difficult to determine 
as the corruption, 
violence and the 
Mafioso surrounding 
the practice render an 
estimate of its 
magnitude virtually 
impossible. Yet there 
are some authentic 
sources of 
information. For 
instance the U.S. State 
Department estimates 
that 1.5 to 2 million 
people are trafficked 
each year worldwide 
with the majority 
originating from Asia 
(over 150,000 from 
South Asia and 

                                                 
1 Like begging, forced domestic labour, organ transplant, camel jockey, etc. 

Trafficking is defined as 

“The recruitment, transportation, 
transfer, harboring or receipt of 
persons, by means of threat or use of 
force or other forms of coercion, of 
abduction, of fraud, of deception, of 
abuse, of power or of a position of 
vulnerability or of the giving and the 
receiving of payments or benefits top 
achieve the consent of a person having 
control over another person for the 
purpose of exploitation. Exploitation 
shall include, at a minimum, the 
exploitation of the prostitution of 
others or other forms of sexual 
exploitation, forced labour or services, 
slavery or practices similar to slavery, 
servitude or removal of organs.  

Article 3, paragraph (a) of the Protocol 
to Prevent, Suppress and Punish 
Trafficking in Persons especially 
Women and Children which 
supplements the UN’s Convention 
against Transnational Organized Crime.  
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225,000 from South East Asia)2. Trafficking in women and children 
in India is rampant and its toll on human suffering is evident in 
urban and rural pockets throughout the country. They survive in 
brothels, factories, guesthouses, dance bars, farms and even in the 
well off homes, with no control over their bodies and lives. Women 
and children are also being trafficked for illegal adoptions, organ 
transplants, the circus and the entertainment industry. They are 
subjected to conditions tantamount to slavery and severe physical 
abuse. Held in debt bondage for years at a time, they are raped and 
subjected to other forms of torture, to brutal beatings, become 

susceptible to AIDS and arbitrary imprisonment.  

2.0 STAGES OF TRAFFICKING 

The cycle of activities in the area of counter trafficking usually 
involves several stages - rescue, rehabilitation, repatriation and re-
integration. In India, organized rescue of trafficked persons is done 
by the police. NGOs are often involved to make the process more 
victim-friendly. The next stage, rehabilitation involves the Survivors 
of trafficking staying at intermediate locations (depending on the 
distance from the place of rescue to their places of origin), usually 
starting with a remand home or a shelter home (run either by the 
government or an NGO in the place of rescue), followed by a shelter 
home in their state of origin. The duration of stay at these may range 
from a few days to several months depending on the time needed 
for fulfilling various formalities such as family identification and 
address verification. Survivors of trafficking are normally 
repatriated to their parents’ homes usually within fifteen days of 
being brought to shelter homes if they are not involved in any legal 
issues. Some Survivors of trafficking cannot be repatriated to their 
homes immediately either because they have legal cases pending 
against them or are not wanted in their homes, or because 
investigation shows that the parents are not fit to take custody of 
them. The last of these is often the case where the survivors belong 

                                                 
2 Congressional Research Services, Report – “Trafficking in Women and Children”: The 
US International Response: May 10, 2000; www.usinfo.state.gov/topical/global/traffic  
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to communities that encourage their girl children to join the trade. 
In such cases the girls are under pressure to continue in it as the 
families, who are used to living off the girl’s earnings, do not search 
for alternative means to support themselves. 
Re-integration usually involves NGOs preparing the ground by 
sensitizing parents to accept the Survivors of trafficking and 
keeping contact with them (after repatriation) for a period of time 
to facilitate this process. The level of success is however not very 
easy to measure as in several cases, this follow up is not appreciated 
by the survivor. This makes it difficult to ascertain if the survivor 
has been re-integrated or re-trafficked. This has been addressed in 
several places by sensitizing and organizing the community to 
prevent trafficking. 

3.0 PURPOSE OF ECONOMIC REHABILITATION 

Since disparities of economic scales play an important role in the 
trafficking scenario of the country, Counter Trafficking Initiatives, 
should address the issue of Economic Rehabilitation of survivors as 
a part of the overall reintegration processes as this is the key to 
ensuring alternatives that would not only provide financial 
independence to the survivors of trafficking but also more 
importantly give them a dignified identity in the society.  In the 
above stages it is evident that the survivors have to face a major 
struggle to keep themselves and their family going after being 
rescued as they have lost their only means of income. In the 
absence of lack of immediate measures to address this situation it 
has been observed that most often they tend to return back to their 
old professions or take up odd jobs which do not sustain them for 
long.  

4.0 OBJECTIVE OF THE PROJECT 

Keeping the above vulnerabilities in mind and taking into account 
the lack of initiatives in the economic rehabilitation side in the 
gamut of counter trafficking activities, IOM in India embarked on 
this project called Economic Rehabilitation of Rescued Victims of 
Trafficking (ERTV)3. The main objective of this project has been  
3. Henceforth, VICTIMS of trafficking will be referred to as SURVIVORS. 
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“To contribute to the successful and sustainable rehabilitation of 
rescuedsurvivors of trafficking in India through creating avenues 
for economic development”.  This will be achieved through micro-
credit, business support and organizing collaborations / franchise 
from corporate houses and / or viable group enterprise activities. 

5.0 KEY ASSUMPTIONS 

The project was designed and conceptualized on the basis of 
certain key assumptions.  

1. Though there are several causes which force vulnerable 
groups into various forms of exploitation, it is mostly lack 
of economic opportunities/alternatives which is a 
dominating cause.  

2. Due to the circumstances that they have been exposed to 
and taking into consideration the minimum needs of any 
person, the survivors (Rescued Survivors of Trafficking) 
need a regular sustained income in order to survive and lead 
a normal life.  

3. Though substantial work and measures have gone into the 
arena of counter trafficking activities a major gap still 
remains in the area of economic rehabilitation process of 
the survivors.  

4. The Government is the key agency responsible for the 
rescue of the survivors of trafficking. As the project focuses 
exclusively on the rescued survivors only, it is assumed that 
the targeted numbers of survivors are rescued by the 
government and require rehabilitation assistance.  

5. Government is the largest development agency in the 
country and hence would play a prime role in extending the 
required support in implementation and replication.  

6. The survivors have the basic skills and competencies, which 
could further be developed to manage the enterprises. 

7. In India, there is a legal requirement for the corporate 
houses to have a stated corporate social responsibility policy 
(CSRP) and implement it. IOM focuses to influence the 
CSRP of the corporate houses to work with the survivors.  
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6.0 KEY RESULTS 

At the end of the two-year project period, the ERTV project 
achieved the outputs as per its stated objectives. These 
include: 

• 304 survivors of trafficking were economically 
rehabilitated trough 26 different enterprises, earning a 
regular income.  

• Fortified successful partnerships with several corporate 
houses, training institutions, central and state 
governments and NGOs. 

• Conducted an Entrepreneurship Development Training 
Programme (EDP) for the NGO staff coordinating the 
ERTV programme at the field level and also, 
representatives from among the survivors with each 
NGO in two phases.  

• A training of trainers’ manual on entrepreneurship 
development was developed keeping in mind the specific 
target group that we are reaching out to.  

• Documentation and reporting system at the enterprise 
level, for monitoring the credit transactions and the 
progress in the enterprises has been developed. 
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Young fashion designers…! 

 

 

 

 

IOM in partnership with National Institute of Fashion Technology (NIFT) 
has initiated a unique project where 30 survivors have been trained in 
Garment making and fashion technology and a centralized common facility 
centre with all high end machinery has been set up with assistance from the 
district government.  After training and exposure to the garment industry 
they are now engaged in production of various garments. IOM has 
established the initial marketing links with garment houses like Fabindia 
and various schools and government departments in the district. With the 
increase in demand for finished products, a need was faced for increasing 
the capacity. Thus, more survivors are being identified and trained to be 
involved in the unit. This unit has now been registered as an independent 
entity with a brand name of its own and the facilitating agencies have now 
successfully phased out.    

A full time production supervisor has been appointed with support from 
the government to assist the young designers and garment makers till the 
time that they are confident to manage it on their own. The district 
government has taken particular interest in this initiative and has allotted a 
huge campus for this project with a capacity of housing and engaging 100 
survivors as part of their overall rehabilitation.  
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7.0 PROJECT APPROACH AND FEATURES 

 
The ERTV project is characterised by four distinctive features – a 
multi-stakeholder approach, appropriate and flexible business 
models, a professional approach, and sustainability – features that 
make it possible to achieve the project. 
 
IOM envisaged and put forth a co-ordinated multi-stakeholder, 
multi-pronged approach which aims to holistically tackle the 
challenges inherent in the process of rehabilitation of survivors of 
trafficking.   
 
This approach involves: the NGOs who in association with IOM 
assist in the psycho-social rehabilitation of the survivors, provide 
entrepreneurship orientation and support for the micro-enterprise 
management; the Corporate Houses who post IOM’s influencing 
of their CSR Policies, extend business opportunities / franchisees  
to the survivors and assist them by providing – business specific 
training, marketing linkages and brand promotion services; the 
Training Institutions who are engaged in providing vocational 
and soft skills training to the survivors, so as to enhance their self-
esteem and add value to their interactions; the Government which 
has been continuously approached by IOM to provide financial and 
infrastructural support towards these initiatives.  
 
The ultimate achievement of these efforts is to see a beneficiary 
transform into a survivor who has assumed ownership to all the 
aforesaid processes and is now an entrepreneur earning a 
substantial livelihood. IOM is involved in the overall Planning of 
the enterprises, Coordination amongst the various stakeholders’ 
inputs and the Implementation and Monitoring of all the Project 
activities. Also, IOM has been successful in involving different 
stakeholders on mutually beneficial terms and conditions thus 
creating a unique initiative.  
 
All the above features are elaborated in the next few pages.  
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7.1 ROLE    OF     EACH     OF     THE    STAKEHOLDERS 

 
CORPORATE HOUSES 
IOM’s objective to work with 
corporate houses as a key 
stakeholder was to leverage their 
existing Corporate Social 
Responsibility (CSR) policies to 
work on counter trafficking issues 
and encourage them to extend 
business opportunities to 
survivors rather than mere grant 
support or charity. Partnerships 
pivoted around efforts to 
generate enterprise alternatives 
that would be profitable for the 
corporate houses as well as the survivors. Collaborations with 
corporate houses were designed to bring in professional, technical 
and managerial inputs into the various enterprises and have 
contributed to enhancement of the competence and personality of 
survivors. During the course of the project IOM explored and 
created effective partnerships with five corporate houses – the 
Gujarat Cooperative Milk Marketing Federation (GCMMF), 
Visakha Dairy, Café Coffee Day, Lifestyle Clinique Academy – 
Health, Beauty and Fitness Spa, and the National Institute of 
Fashion Technology (NIFT)3.  
 

                                                 
 

Role of Corporate Houses 

� Extending franchise 
� Feasibility analysis 
� Creating market linkages 
� Brand promotion 
� Business specific training 
� Business culture and 

corporate image 
� Regular follow up and 

support 
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Proud owners of Amul Parlour – Pilot initiative of the ERTV 
Project 

 
 
 
 
 
 
 
 
 
 
Ganga and Rama (names changed) are today the proud owners of 
an Amul parlour in Hyderabad which sells Amul dairy products, ice 
creams, bakery items and other essential food products.  
 
This was initiated by IOM in partnership with the Government of 
Andhra Pradesh, Gujarat Cooperative Milk Marketing Federation 
(Amul), local NGO Prajwala. Following consultations with Amul 
undertook a market study in Hyderabad city and recommended 
suitable locations. Based on this, permission was sought from the 
Government to allot free space wherever possible. Three of the 
survivors and two staff were sent to Ahmedabad for exposure cum 
training after which the utterly delicious Amul parlours were set up 
at two of the premises of the A.P state department. These were the 
first parlours of Amul in this part of country. The survivors manage 
sales, operate billing machines, write accounts, plan and maintain 
inventories and deal with the Amul wholesale dealers 
independently. The local NGO provided the required psychosocial 
support and IOM has provided the required marketing inputs and 
progressively have withdrawn the support and the parlour is being 
managed independently now.  
The parlours have found wide acceptance by NGOs working in 
urban areas and nine more such parlours have been successfully set 
up across the country. The Amul parlour experience has triggered 
several regional and national workshops on rehabilitation of 
survivors in the country.  
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NGO 

Various NGOs across 
India work on different 
aspects of the trafficking 
problem ranging from 
conducting community 
level rescues to 
rehabilitation and 
organizing the 
community to work on 
preventive measures. 
IOM considers NGOs as 
key stakeholders owing 
to their ability to 
establish lasting 
relationships with the 
community and be better 
equipped to handle the human aspects of the project. Being 
institutions in touch with the grassroots, and with greater degrees 
of functional flexibility, they are capable of innovation and bringing 
in creativity into project implementation. IOM established 
partnerships with nine NGOs in the first two years of project 
implementation. The NGOs in addition to providing direct care 
and support to the survivors are expected to identify suitable 
locations for setting up of these enterprises. The assistance 
provided by IOM as micro credit to the RSOTs towards the capital 
investment in the enterprises is repaid back by them once they start 
earning substantial incomes. This is maintained by the NGOs in a 
separate bank account as revolving fund which they would utilize to 
support more survivors of trafficking.  
 
 

Role of NGOs 

� Direct care and support to the 
beneficiary 
� Continuous psychosocial counselling 

and medical care 
� Identification of suitable locations 

for setting up businesses 
� Day to day support to the survivors 

– business management and 
coordination  
� Group formation and confidence 

building amongst entrepreneurs 
� Revolving fund management 
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GOVERNMENT 

Government is a key stakeholder, being the largest development 
agency in the country with considerable resources. It is legally 
empowered and 
mandated to work on all 
aspects of trafficking, and 
plays a key role especially 
in rescue and pre-
rehabilitation work. The 
response of the 
Government has been 
very forthcoming and has 
mainly played a role in  
for funding and providing 
subsidies, lending the 
protective element and acceptability to the survivors and their 
enterprises, supporting large initiatives requiring high investments 
and collaborating amongst several government departments and 
replicating the programme on a large scale in future.This support 
for the activities by government has provided a tremendous 
impetus and locus-standi to the programme and the survivors 
associated with it.  

 

Role of the Government 

� Allocation of suitable sites for 
enterprise set up 
�  Infrastructural and financial 

assistance 
�  Coordination amongst various 

departments and  agencies 
�  Replication and upscaling 
�  Community mobilization 
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IOM 

IOM’s role in the ERTV project has been that of conceptualization 
and project design, overall project management and coordination, 
value addition to the project in terms of training and capacity 
building, marketing support, design and monitoring of the delivery 
systems, outsourcing and leveraging of external resources. 

 

Role of IOM 

� Conceptualization and project design 
�  NGO – Beneficiary selection 
� Corporate Houses identification and linkages 
� Capacity building – Training of staff and survivors 
� Interface with Government and support mobilization 
� Linkages with Training Institutions 
� Financial assistance for project implementation 
� Periodic visit, support and ensuring consistency and quality  

� Coordination amongst various stakeholders 
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SURVIVORS 

The survivor is central to 
the ERTV project and acts 
as the key stakeholder. The 
survivor has a major role to 
play which includes 
undergoing a paradigm shift 
from being a survivor of 
trafficking to an 
entrepreneur. They learn 
working in groups, 
recognize and follow rules, 
commits to group activities 
and participates in the 
enterprise management. 
Survivors demonstrate a 
self-emancipatory role and 
become role model to other survivors or even potential victims. 
The survivor also demonstrates what is possible with the right 
supportive environment and projects an individual far removed 
from the typical societal view of a trafficked person, or someone 
who has been in the trade. 

 

ROLE Of THE SURVIVORS 

� Business planning 

� Enterprise set up 

� Day to day management  

� Group formation and period 
reflection 

� Institutional development 

� Peer group motivation and 
exposure 

� Profit sharing and asset creation 
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8.0 APPROPRIATE BUSINESS MODELS 

While IOM initially conceptualized the ERTV project with a 
corporate franchisee model, it has allowed for considerable design 
and evolutionary flexibility. During the course of implementation, 
five different business models have emerged. The type of enterprise 
taken up by the survivors depended on where the NGOs and their 
enterprises were located – in rural or urban areas, the resources 
available with the NGO (in terms of infrastructure, staff capacities, 
goodwill, contacts and linkages etc.) and its ability to mobilize 
government support, the potential for corporate franchisees and 
the interest and skill level of the survivors.  

Model Characteristics Example  

Corporate 
Franchise 

These businesses are outlets of the 
corporate houses which are managed 
by the survivors (franchisees) on a 
commission basis on the overall sales. 
The brand name, products, expertise 
and everything that is required is 
extended by the corporate at a agreed 
cost.   

Coffee Day 
Express, 
Amul 
parlour 

Training 
Cum 
Production 
units 

These are mainly production centres 
which would produce goods and sell 
in the market and are eventually used 
for training more survivors who are 
interested in a particular trade.  

Garment 
production 
unit, book 
binding unit 

Corporate 
alike 
businesses 

Survivors come together to set up 
group businesses with a professional 
outlook. A brand name is developed a 
corporate alike identity is created.  

Beauty 
parlour, 
Fast food 
centres, 
mobile 
restaurants 

Institutional 
model 

Several businesses set up for the 
survivors are combined and bought 
under a single umbrella and formed as 

Manavi 
enterprises 
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an institution. The institution is an 
independent entity assisting the 
individual businesses as and when 
required.  

Traditional 
businesses 

The traditional activities like dairy, 
bee keeping, sheep rearing which are 
typical and convenient to a particular 
location and survivors are 
encouraged.  

Dairy 

It has been observed that Corporate-like enterprises have found 
widest scope for implementation across different types of locations. 
Since corporate education and ensuring corporate involvement in 
real terms are time taking processes and the need is guaranteeing 
immediate rehabilitation business processes for identified survivors, 
IOM opted to setup corporate-like enterprises also. Though no 
direct franchise/dealer relationships with Corporate Houses have 
been envisaged, the business would function as a corporate entity 
does. In all the business models that have emerged, the Corporate 
Houses would be involved though in the backward and forward 
linkages providing resources, training and marketing inputs to 
ensure the viability of the businesses. There has been an effort to 
introduce a corporate culture in them and thus distinguish them 
from other traditional enterprises. Professionalism is introduced 
through provision of good quality training inputs on enterprise 
development aspects as well as business skills, supported with 
facilitation from the NGO, and monitoring and follow-up from 
IOM.  

The traditional rural-based enterprises, essentially in the dairy 
sector, have been taken up in rural areas where market potential for 
other enterprises and skill levels among survivors were low, and the 
wherewithal for producing high value goods for larger markets not 
readily available. However, the best possible training inputs were 
provided to offset these limitations and add value to an otherwise 
traditionally managed low-key activity. 
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Training-cum-production centres are being increasingly considered 
as a suitable option to provide employment to a large number of 
survivors at a single place, with scope to ensure an employment 
opportunity to some of the less enterprising survivors also. These 
enterprises require high capital investment, substantial 
infrastructure, and technical expertise to manage specialized 
equipment and large scale production, and the capacity to innovate 
in a competitive and changing market scenario. The book binding 
cum printing unit facilitated by Prajwala and the proposed garment 
production centre at Cuddapah in collaboration with STHREE, 
National Institute of Fashion technology (NIFT) and GoAP and 
the Kalamkari printing at Vijayawada fall into this category 
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9.0 FACTS AND FIGURES 

Name 
of the 
NGO 

Surv
ivor
s  

Type of enterprise Location Average 
monthly 
income 
(in Rs) 

PRAY
AS 

37 Amul Parlors Delhi 2000-3000 

PRAJW
ALA 

28 Amul Parlor and Book 
Binding Unit 

Hyderaba
d 

2000 

SANL
AAP 

50 Gifts shop cum cyber 
café , Xpress Coffee Day 
Café , Food catering unit,  
Garment Manufacturing, 
Amul Parlor 

Kolkata 1500-2000 

ODAN
ADI 

20 Car rentals cum travel 
Agency, Beauty Parlor, 
Amul Parlor and 
Handicrafts Emporium. 

Mysore 2500-3000 

CARD 20 Tiffin Center and Dairy Nellore 800-1500 
STHRE
E 

56 Beauty Parlor cum Crafts 
Bazaar, Canteen, 
Garment Manufacturing, 
fast food centre. 

Cuddapah 1000-1500 

SFDRT  15                                                         Dairy, Mobile 
Restaurant. 

Pondicher
ry, 

1000-1500 

ARTS 38 Surface Ornamentation & 
Garment Making, Tiffin 
Centre and Dairy. 

 
Srikakula
m  

1000-2000 

VMM 40 Nutritious food products 
Bakery and Kalamkari 
(Indian handprint 
garment) Printing Unit 

Vijayawad
a 

2000-2500 



 22

10.0 CONCLUSION  

PROFESSIONAL APPROACH 

While rehabilitation and economic activities are by no means 
unique to the ERTV project, it has addressed these issues by 
bringing in professional top-of-the-line inputs into training and 
capacity building activities, introducing professional management 
systems and practices at various levels, and has brought in emphasis 
on customer relations quality, brand building, and generation of a 
knowledge base into the various business models and enterprises 
set up under the project. The project has also sought to document 
processes and learnings from its various experiences at an early 
stage so as into inform future programming and build in more 
robust management systems and practices. This has been shared 
with organizations from the development sector, corporate houses, 
government departments and donor agencies in a workshop in 
Hyderabad. The outcome was very positive where in addition to 
buying in the concept of ERTV for further replication there were 
important recommendations as well from the survivors which need 
to be considered in future projects.  

SUSTAINABILITY 

The sustainability question has been addressed by the ERTV 
project at various levels. At the survivor level, efforts have focused 
at preventing re-trafficking of the RSoT and also present a new 
pathway, to demonstrate that such programmes can be undertaken 
in high risk groups to prevent potential victims from being 
trafficked. Group formation and credit provision coupled with 
rigorous capacity building and provision of necessary linkages for 
enterprise development are also seen by IOM as means towards 
sustainability of the project interventions. Ensuring a basic 
minimum income by ensuring an appropriate fit between enterprise 
activities and locations as well as between activities and survivors 
and/or survivor groups is seen as also strongly contributing to 
long-term sustainability. Active collaboration with government and 
leveraging significant government involvement is a move towards 
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government adopting the principles embodied in the ERTV project 
and replicating it. By early documenting of lessons learned from 
two years of implementation, the project also hopes to inform 
future evolution and programming.  

An example of an early success in the move towards sustainability 
is that of the innovative and supportive institutional framework 
developed which is the Manavi Institution (case study at the end of 
the book). All the businesses set up in one place have been formed 
under one umbrella called Manavi which would serve as a reference 
point for all the activities taken up by them. The idea is to help the 
girls imbibe certain social values and work within that framework. 
The process would also help them take up more responsibility, 
become independent, work as a group to support each other as well 
as settle any disputes arising among themselves, and more 
importantly become accountable. All programmes taken up by the 
girls would be implemented through this body.  

The Manavi Mahila Sangha, formally launched in March 2004, 
currently has twenty four girls living at the shelter home, has the 
objective of establishing a platform to express solidarity with and 
help other women in situations such as theirs.  
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11.0 SOME CASE STUDIES 

 
Mobile Restaurant- Pondicherry 

 
Keeping in view the culture of Pondicherry which is a tourist place 
IOM suggested a mobile restaurant rather than establishing a 
traditional one. In the morning times the mobile restaurant makes 
good business catering to the potential areas in the city and in the 
evening they shift to beach side as Pondicherry has many beaches, 
where the evenings are filled with Indian and foreign tourists. The 
restaurant is designed in such a way that it has all the facilities 
which can be imagined in a normal restaurant. The survivors have 
undergone training with Institute of Hotel Management 
Technology and Applied Nutrition (Government of India, Ministry 
of Tourism) and field exposure was also given to them in many 
different restaurants to get a feel of the business. Apart from 
cooking and other restaurant chores they were given training in 
driving the vehicle and its basic maintenance techniques as the 
functioning of the restaurant depends on the condition of the 
vehicle. The permissions are acquired from the local police and the 
municipal department for running the restaurant. Now the girls are 
confident after handling the restaurant themselves and ready to face 
any challenge which would come their way.  
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Book Binding Unit – Hyderabad 
 

Target was to reach 20 and the unit caters to almost 30 survivors 
now. The training was imparted by “Boys Town” which is a 
large institution involved in providing primary and high school 
education. It is renowned for its vocational trainings that it 
provides in various fields. The survivors are handling the Book 
Binding Unit on their own with out any assistance or help from 
the supervisor. All survivors have been involved in a 
comprehensive training. Workshop spanning 15 days during 
which the basics of personality development and business 
management were covered. An appropriate location has been 
chosen for setting up the unit and the required legal formalities 
have been fulfilled. The unit owns all the high end machinery 
required for a book binding unit. IOM-Prajwala staff has been 
appointed to supervise production activities and to handle 
marketing for the enterprise, but the girls have learnt to identify 
the potential customer and approach them and keep following up 
for the orders. Regular psychosocial counselling on a monthly 
basis is being given to them by Prajwala. 
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MANAVI TRAVELS - MYSORE 
Three girls were trained by a reputed Motor Driving School on a 40 
day training program and they obtained the driving license after the 
successful completion of the training. The survivors have 
undergone a motor-mechanic training program also so that they 
can handle minor repairs and situations of emergency. To further 
strengthen them and boost their confidence ODANADI arranged 
for Karate classes for self defense in case they come across 
problematic passenger and especially when they are negotiating 
lonely stretches of the city. To start with, a Maruti Omini van was 
bought as it has more passenger capacity and it was modified to run 
on gas instead of petrol for lower running costs. As any new 
enterprise, the girls faced a few problems like minor repairs and one 
minor accident but they were able to tackle all the problems on 
their own with the guidance of ODANADI and support of IOM. 
The Government, looking at the efforts made by the girls to 
establish themselves has decided to give them more vehicles to 
expand their business. They are also planning to venture into train 
and air ticketing services. All the decisions and activities are done 
by the survivors and they truly are a model for replication  
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Kalamkari Printing Unit – Vijayawada 
 
Kalamkari stands for the traditional printing done on the fabric 
with “Kalam” that is Pen or Pencil, now the process has changed 
and blocks are being used for the same kind of printing. IOM 
collaborated with Vasavya Mahila Mandali and Kanti Textiles for 
establishing this unit. Four months long in-house training was 
provided by Kanti Textiles and then subsequently leading to 
production and Marketing of the same. The training institute is 
providing the girls with adequate work after the training and some 
times Kanti Textiles itself buys the stuff produced or redirects it to 
the other customer according to the requirement. The job is done 
by the division of labor technique. As the printing process 
consumes a lot of water and is facilitated by the Krishna river 
flowing by Vijayawada, which is abundant even during the summer. 
The survivors are assured of the work as all the technical and 
marketing assistance is being given to them by the trainer and the 
NGO. The unit has also tied up with traders in Mangalgiri a textile 
village to supply Kalamkari fabric. There is one more group of 
survivors who run a retail outlet in the city where the products are 
sold. Inputs from IOM, systematic work planning, excellent trainers 
and NGOs contribution has led to the 100% retention of the 
survivors. 
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Dairy Farm – Pondicherry 
 

The women involved in the dairying business wanted to do some 
thing staying near to their home. As such they did not have any 
practical experience in this venture, but strongly believed that it will 
be profitable. Training was provided to them by the local veterinary 
college. Later this was continued with a three month practical training 
at a local dairy farm known to the staff of SFDRT free of cost which 
the survivors considered very useful. Each survivor was given a loan 
to buy a pair or cows at a very nominal interest rate. A common shed 
was rented for the survivors to keep their animals and the cost is 
being shared equally. Help from the government is also expected but 
would take time. Forming a group proved beneficial as they did not 
have any support from their household, the rent was shared, 
responsibilities were shared and milk was sold collectively to one 
outlet. Veterinary services came at a very subsidized rated. These nine 
women come from a KTD slum in Pondicherry which is a red light 
area and they have covered a long distance to  understand the concept 
of self dependence with hard work from their early ideas of buying 
auto-rickshaw and pull carts and giving them on rent. 


