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FINAL REPORT TO THE GOVERNMENT OF THE UNITED 
STATES OF AMERICA  

ECONOMIC REHABILITATION OF SURVIVORS OF 
TRAFFICKING (ERST) 

 

Executing agency:  International Organization for Migration (IOM) 

Project partner agencies 
(or national counterparts): 

State governments, local NGOs, corporate houses and  

training Institutes  

Geographical coverage: The Indian states: Andhra Pradesh, Maharashtra, Orissa, 

Goa, Delhi 

Project management site: IOM Hyderabad (India) 

Target group(s): 150 Survivors of trafficking 

Project period and duration: 17 Months (1 April 2005 to 31 August 2006) 

Reporting period: 1 April 2005 to 31 August 2006 

Total confirmed funding: USD 250,000 

Funds contributed by [donor(s)]: USD 250,000 

Cumulative expenditure during 
reporting period: 

USD 250,000 

SUMMARY 

The ERST project was designed to contribute to the successful and sustainable reintegration of 
the survivors of trafficking by providing them with return assistance, psycho social assistance 
and economic rehabilitation opportunities.  

The ERST project, on the basis of a co-ordinated multi-stakeholder and a multi-pronged 
approach, implemented a holistic and comprehensive strategy to ensure the rehabilitation of the 
survivors, herein forth referred to as the participants of the project. The multi-stakeholder 
approach involves non-governmental organizations (NGOs), training institutions, corporate 
houses, government departments, the participants and IOM, each assuming responsibility and 
making positive contributions to the entire rehabilitation process. The multi-pronged approach 
involves ensuring psycho-social and business support, organizing trainings, collaborations / 
franchise options, mobilizing resources and exploring employment opportunities, starting group 
enterprises, establishing linkages, extending financial and marketing support.  
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In the course of the ERST project’s implementation, IOM partnered with six NGOs in five 
states, ten corporate houses, two training institutions and relevant government functionaries. The 
project surpassed its target of providing alternative economic options to 150 survivors of 
trafficking by reaching out to 212 participants (168 through enterprise options and 44 through 
employment opportunities respectively). This also resulted in a larger expenditure towards the 
direct contribution for economic rehabilitation of the participants against the budgeted amount.  
The unspent amount in other operational lines was used to fund this additional requirement.  

All stakeholders and the media in unison have acclaimed the project for it chose to create its path 
on an unexplored and challenging terrain and succeeded in creating sustainable initiatives and 
replicable models.  

 

ENTERPRISE OPTIONS 
NUMBER OF 

UNITS 

NUMBER OF 

PARTICIPANTS 

� Fashion Garment construction 2 38 
� Laundry unit 2 68  
� Bakery unit 1 7 
� Book-binding unit 1 35 
� Bag making unit 1 12 
� Kafe Khushi 3 8  
Sub-Total 9 168 

EMPLOYMENT OPTIONS  
NUMBER OF 

PARTICIPANTS 

� Beauticians and Masseurs  14  
� Assistant – shelter home  1 
� Nurse  1 
� Security guard  1 
� Sales woman – grocery shop  1 
� Customer Sales Executives   6  
� Drive-way sales women  20  

      Sub-Total  44 

1. PROJECT DESCRIPTION 

The project initiated processes aimed at the economic rehabilitation and reintegration of 
survivors of trafficking in the states of Andhra Pradesh (Hyderabad, Vijayawada and Kadapa), 
Maharashtra (Mumbai), Orissa (Bhuvaneshwar), Goa and New Delhi. Initiatives were not 
undertaken in Karnataka (as suggested in the project proposal) for want of potential partner 
NGOs. 

The project put considerable efforts in preparing the survivors for initiation into the process of 
economic empowerment. IOM’s partner NGOs devised various measures to capacitate and 
empower the participants in this process. Pre-induction programs, exposure visits, interactions 
with a range of professionals and experts, orientation to a multitude of issues (legal, finance 
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related, work ethics, soft skills) were provided. Some NGOs also extended training in martial 
arts and formed sexual harassment committees as an integral component of the various activities 
undertaken in their respective enterprises.  

During the ERST phase, IOM made a head way in its efforts to influence the Corporate Social 
responsibility policies of the corporate houses. IOM approached corporate houses not for charity 
but to gain access to economic opportunities and to forge long term business relationships with 
these institutions. The ERST phase saw corporate houses being involved in its initiatives in a 
varied number of ways – from extending supplies (Fabcare and Ramsons – Laundry unit, Delhi 
and Goa respectively), franchisee options (Corn club – Hyderabad), technical training and 
expertise (Hotel Taj Mahal, Mumbai), offering employment opportunities (Spencers, Hyderabad 
and Bharat Petroleum Corporation Limited, Mumbai) to being customers, demanding the 
services and goods of these initiatives. In this regard Indian Tobacco Company (ITC), one of the 
foremost companies in the country with an annual turnover of over USD 3 billion has gone a step 
ahead. It has pitched in by co-funding the setting up of two food kiosks, thus making it the first 
anti-trafficking initiative in the country to be funded by a private sector player.  

The governments in the states of Andhra Pradesh, Maharashtra, Goa and Orissa acclaimed the 
project, supported the initiatives being implemented in their respective sates and are currently 
involved in a dialogue with IOM to design and plan programs for state wide implementation.  

In sync with its design, the project extend an array of services to the participants encompassing 
psycho-social support, basic functional and numeric literacy, vocational training, professional 
grooming and entrepreneurship development, business planning and marketing support, 
provision of financial assistance and micro-credit, establishment of backward and forward 
linkages, development of systems and streamlining of activities. 

The experience of implementing the Economic Rehabilitation of Trafficked Victims (ERTV) 
Project helped in a number of ways. The base that was created during this phase was well 
utilized in the course of implementing the ERST Project. Besides taking up employment options, 
the participants were encouraged to get involved in group enterprises. Constant co-ordination 
was maintained amongst all stakeholders and all the initiatives were continuously monitored. An 
ERST Project Tracking system (wherein all information pertaining to the current status of the 
initiatives, the progress made by the participants and all information pertaining to all the other 
stakeholders can be accessed) was designed and developed for this purpose.  

In addition to setting up enterprises for the beneficiaries and conducting business specific 
training, IOM organized training on entrepreneurship development and soft skills to equip the 
participants with the required capacities. Inputs on counselling skills were also shared with the 
participants as well as the NGO representatives through direct interactions during field visits.  
This was mainly targeted at NGO staff members who assist the beneficiaries in managing the 
businesses on a day to day basis and representative beneficiaries from all the enterprises. An in-
house training module assimilating aspects of entrepreneurship development, soft skills and 
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counselling was developed based on the manual developed during the ERTV phase and practical 
field learnings to serve as a base for this training.  

For sharing and disseminating the experiences and lessons learnt in the implementation of the 
ERST Project, amongst a wider audience and facilitating the up-scaling, replication and 
mainstreaming of these initiatives, four publications were compiled, published and circulated.  

Close to the completion of the project, IOM organized an experience and information sharing 
workshop to disseminate the concept and learnings of the ERST project and deliberate on the 
way forward. The workshop was a very useful exercise which had participation from all the 
stakeholders as well as other organizations involved in counter trafficking initiatives in the 
South-Asian region. The learnings and proceedings of the workshop have been documented for 
circulation. 
_____________________________________����_________________________________ 

2. RESULTS 

� 212 survivors of trafficking have been involved in the process of their economic 
rehabilitation and reintegration into the mainstream of the society 

� The participants involved in employment options (post training and internship) are earning 
an average income of USD 1,000 per annum. Since production activities have just begun in 
the enterprises, it will take time to generate revenues and profits for the participants 

� In cases where the survivors have expressed interest to return to their families and the 
families could be identified and were willing to accept their child back, the participants were 
restored with their respective families (by the Partner NGOs). 

� 15 participants (including representatives from the Partner NGOs handling the ERST 
Project’s initiatives and peer representatives from the participants groups) have been trained 
(based on an in-house module) on the concept of ERST, on entrepreneurship development 
and soft skills. 

� 15 NGO staff members and peer representatives have been professionally trained to function 
as counsellors for extending psycho-social support (by integrating elements of economic 
empowerment) to the participants   

� 10 corporate houses have been motivated to get involved in the economic rehabilitation of 
survivors of trafficking in realization of their corporate social responsibility policies. 

� The following four handbooks/documents were compiled and widely disseminated 
� Facilitating A Viable Transition (towards economic self-reliance and reintegration):   

(Consultant: Ms. M. Nivedita) 
� Resource Directory on Anti-Trafficking Activities in Hyderabad: (Compiled by Help, 

Ongole represented by Mr. N.V.S. Rammohan) 

� Counselling – A Strategy for Entrepreneurs (A field based analysis): (Authored by Ms. S. 

K. Kanchan) 
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� Economic Rehabilitation of Survivors of Trafficking in India - External Evaluation    
Report: (Evaluator: Ms. Lacey Ilene Ruben) 

� A one day regional workshop for sharing experiences and information of ERST Project was 
organized in Hyderabad to disseminate the project concept, experiences and learnings 
amongst various stakeholders working for the rehabilitation of the survivors of trafficking. 
____________________________________����_________________________________ 

2.1 ERST PROJECT’S INTERVENTIONS 

Location Project    Type of Enterprise/  Survivors  

  Partners   Employment   involved  
Hyderabad Ankuram   Food–kiosk    14  
(Andhra HUDA    Customer sales executives 
Pradesh) Spencers   Office assistant, security  
  Corn Club   guard, nurse, sales woman 
  Tata Indicom 
  Yashoda hospital 
  Other corporate houses 
Vijayawada 
(Andhra  VMM    Bookbinding unit   35 
Pradesh)  
 
Kadapa  District Rural    Fashion Garment construction 15 
  Development Authority       
  National Institute of         
  Fashion Design  
Mumbai  Prerana   Fashion Garment construction 50 
(Maharashtra) NIFD    Bakery unit  
  BPCL    Drive-way sales women 
  Hotel Taj Mahal 
  FabIndia 

Pantaloons 
  West Side  
Bhuvaneshwar PKK    Paper & Jute bag making   16 
(Orissa)   ITC               Kafe Khushi 
  State Government 
 
Goa  ARZ    Laundry unit    41 
  Neomi’s Beauty parlour Beauticians 
  Ramsons 
  Other pharmacies, hotels  
  and hospitals 
  State Tourism dept.    
Delhi  Prayas    Laundry Unit    41 
  Fabcare   Beauticians & Masseurs 
  VLCC Institute      
_____________________________________����_________________________________ 
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3. ACTIVITIES 

3.1 THE ERST ACTIVITY CHART 

 

Identification of 
Partner NGOs 

Identification of 
participants 

Sharing of the 
ERST concept 

Brainstorming and 
evolution of ideas 

Exploring opportunities with 
corporate houses 

Preparation and 
evaluation of 

business plans 

Development of Training 
Curriculum 

Substantiating the 
viability of the ideas 

Training of  
participants 

Tying up with 
Training Institutes 

Setting up the enterprise 
facility– disbursal of 
financial assistance 

Placement of the 
participants 

Establishing backward 
and forward linkages and 

marketing support 

Monitoring, initiation of credit 
recovery and savings mechanisms 

Streamlining 
systems and 
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3.2 PARTNERSHIPS 

NGOs: Six NGOs were partnered with for taking forth the ERST initiatives. Two of these 
organizations – Prayas Institute of Juvenile Justice, New Delhi and Vasavya Mahila Mandali, 
Vijayawada had been involved in the implementation of the ERTV project. These organizations 
(except Pratibandhi Kalyan Kendra (PKK) - Orissa) were selected primarily on the basis that 
they had been working on counter trafficking initiatives and had the infrastructure and the skilled 
man power required to provide institutional care and support services to survivors of trafficking. 
In Orissa, IOM partnered with PKK (an organization which was working with differently-abled 
individuals specifically in terms of involving them in enterprise and employment activities), at 
the instance of the Women and Child Development Department (WCD), Government of Orissa.   

Corporate Houses: 

Location Enterprise – (E)/ 
Employment – (e) 

Name of the 
Corporate House 

Nature of 
Involvement 

Kafe Khushi (E) 
 

Corn club 
 

Tata Indicom 

Provided the franchisee, 
supplies and technical training  
Set up a public telephone booth 
at subsidised rates 

Nurse (e) Corporate Hospital Agreed to employ one qualified 
participant as a nurse  

Customer sales 
executives (e) 

Spencers Created employment options in 
their supermarket chain and 
extended technical training  

Hyderabad 
(Andhra 
Pradesh) 

 
 

 
 
 

Security guard (e) IT Company Extended employment options 
Bakery unit (E) Hotel Taj Mahal Training in Bakery and 

Housekeeping 
Fashion garment 

construction unit (E) 
FabIndia, West 

Side and 
Pantaloons 

Marketing and customers of the 
products being produced 

 
 

Mumbai 
(Maharashtra) 

Drive-way sales 
women (e) 

Bharat Petroleum 
Corporation Ltd 

Employment options in In & 
Out utility stores  and as petrol 
fillers in their petrol bunks 

Bhuvaneshwar 
(Orissa) 

Kafe Khushi (E) Indian Tobacco   
Company (ITC) 

Provided the financial support 
for setting up the entire 
infrastructure and buying the 
equipment in the outlet  

Beauticians (e) Neomi’s Beauty 
parlour 

Technical training and internal 
placement 

Laundry Unit (E) Ramsons Supplied machinery at highly 
subsidised rates 

 
 

Goa 

Laundry Unit (E) Pharmacies, hotels, 
hospitals  

Use of services being provided 
by the unit 

New Delhi Laundry Unit (E) Fabcare Supplied machinery at highly 
subsidised rates 
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Training Institutions: 

Location Enterprise/ 
Employment 

Name of the training 
institute 

Nature of involvement 

Mumbai 
(Maharashtra) 

Fashion garment      
construction (E) 

National Institute of 
Fashion Designing 

Training in garment 
construction, tie and dye, 
batik jewellery making 

Laundry Unit (E) Institute of Hotel 
Management and Catering  

Technology, Pusa 

Technical training to the 
participants 

New Delhi 

Beauticians and 
Masseurs (e) 

Vandana Luthra’s Curls 
and Curves Institute 

Technical training and 
placement services   

 

Government: The government functionaries in the states of Andhra Pradesh, Maharashtra and 
Orissa have been highly supportive of the ERST initiative.  

Location Name of the Department(s) Nature of involvement 
Department of Women and 
Child Welfare, Hyderabad 

District  
 

Hyderabad District 
Collectorate Office 

 
Hyderabad Urban 

Development Authority 
(HUDA) 

Supported the ERST initiative, involved IOM in 
state level deliberations on the counter 
trafficking and rehabilitation initiatives 
 
Collaborated for compiling the resource 
directory on Anti-trafficking initiatives, 
Hyderabad 
 
Allotted space (discounted/nominal rates) for 
setting up Kafe Khushis 

Andhra 
Pradesh 

District Rural Development 
Authority (DRDA), Kadapa 

Managing the production utility set up in the 
ERTV phase, imparting training and operating 
the garment construction unit  

Maharashtra Department of Women & 
Child Development 

Ministry of Home Affairs 

Inputs taken from IOM to integrate 
rehabilitation initiatives in the mainstream 
government programs 
Supported Partner NGO – Prerana in  
mobilizing survivors to be involved in the 
ERST initiatives  

Orissa Women and Child 
Development Department 

Suggested IOM to partner with the NGO – PKK 
for implementing the ERST project in Orissa 
Took a lead role in co-ordinating the 
stakeholders and helped in mobilizing the 
survivors and shifting them to a common shelter 
home 

 

Participants: 207 girls/women and 5 boys have been involved in the ERST initiative.  60% are 
under institutional care, whilst the others have been reintegrated (residing either with their 
families or on their own in the mainstream society).   
_____________________________________����_________________________________ 
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3.3THE PROJECT ACTIVITIES 

 

3.3.1 Return Assistance to Needy Beneficiaries: This activity was not undertaken because 
IOM was not approached for this kind of support either by the NGOs or by the government 
functionaries.  
 

3.3.2 Training of Counsellors: A professional counsellor was engaged by IOM to carry out the 
needs assessment of the NGO personnel who were involved in trauma counselling of the 
participants and also to understand the counselling needs of the participants. Field visits were 
conducted and inputs were provided to the NGO personnel involved in managing IOM’s 
initiatives with the participants on introducing counselling as a strategy for economic 
empowerment. These personnel were equipped with capacities to integrate counselling skills in 
their respective work-related interactions with the participants so as to facilitate the process of 
their economic empowerment.   
 
3.3.3 Training of Trainers: 

IOM organized a five day Entrepreneurship Development and Soft Skills Learning workshop for 
partner NGO representatives and peer representatives form the respective participant groups. The 
objective was to introduce to them the concept of ERST and capacitate them on issues 
entrepreneurship development, soft sills and counselling strategies. The workshop was 
conducted on the basis of an in-house training module developed by the IOM-ERST team. It was 
held in Hyderabad from the 8th to the 12th of August’05. These representatives were required to 
imbibe the learnings at the workshop and initiate processes for sharing and disseminating the 
same to all individuals involved in the ERST initiatives in their respective operation areas. 
Informal discussions post training with all participants have brought forth the fact these trainings 
have been quite useful in giving practical suggestions for orienting the survivors to the process of 
economic empowerment and in managing the enterprises set up under the ERST Project.  
_____________________________________����_________________________________ 
 

3.3.4 Economic Rehabilitation: 
 

Ankuram, Hyderabad, Andhra Pradesh 

� Kafe Khushi: 2 fast food kiosks 
retailing products of brands like Amul, 
Kwality Walls, Coco-Cola and 
Monginis have been set up. Corn Club, 
another fast food chain has also 
imparted training in food making to the 
participants and has offered its product 
range to be sold through these outlets. 
The first kiosk was set up at a location 
allotted by Hyderabad Urban 
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Development Authority (HUDA) - Necklace Road – a prime location having a daily footfall 
of more than 1,000 and the second one was set up at the Hyderabad District Mandal Revenue 
Office’s (MRO) premises allotted by the Hyderabad District Collector. Tata Indicom has 
been roped to set up public telephone booths at these outlets at highly subsidized rates. The 
kiosk at Necklace Road is generating good revenues and the one at the MRO has just begun 
to create and reach out to its customer base. The working capital for the second outlet has 

been mobilized under the Rajiv Yuva 
Shakti Programme – a state government 
sponsored employment scheme for the 
youth. This is another financial source 
which can be effectively explored and 
tapped in the course of implementing 
the next project.   

� Spencers Supermarkets:  Survivors who 
were educated upto 10th standard were 

absorbed through an interview process to work as customer sales executives by Spencers a 
renowned super market chain which runs a number of outlets in Hyderabad. These 
participants were well prepared to face the interview post professional grooming and 
orientation sessions extended by IOM and the partner NGO. After a month’s training, which 
included both theoretical and practical sessions and on the job experience in their outlets, 
Spencers appointed these young girls as their front line executives. The positive experience 
prompted IOM and Ankuram to approach Spencers and convince them to employ 
participants who were educated upto 7th standard as well by taking on the onus of grooming 
them for these jobs. As a result, 4 participants were selected for part-time employment.    

Vasavya Mahila Mandali (VMM), Vijayawada, Andhra Pradesh 

� Book-binding unit, Vemavaram: IOM had the 
experience of setting up a book-binding unit 
in Hyderabad in association with its partner 
NGO-Prajwala during the ERTV phase. This 
unit is doing well and currently employs 30 
survivors, some of them who are earning 
USD 1000 per annum. Though capital 
intensive, IOM felt that this enterprise is both 
labour intensive and holds good market 

potential as books and stationery have a universal demand. So IOM replicated this enterprise 
at Vemavaram and set up a full-fledged book-binding unit (in the form of a training cum 
production centre) involving 35 participants.  A technically qualified binder was employed to 
train the participants as well as to supervise production activities at the unit. The participants 
have undergone a six month training extended to nine months and are equipped to handle all 
the machineries in the unit. The unit, though operating, is still at a nascent stage, for it 
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requires a good deal of practice and time investment to achieve efficiency in production/cost 
and to improve the quality of the produce, the two factors which influence market 
penetration.   

District Rural Development Authority (DRDA), Kadapa, Andhra Pradesh 

� Fashion garment construction unit: During the ERTV phase, IOM was instrumental in 
bringing together the National Institute of Fashion Design (NIFT), District Rural 
Development Authority (DRDA) and Syndicate Institute of Rural Development (SIRD) to set 
up a centralized garment construction common facility centre equipped with high end 
machinery. The government had contributed over 75% of the funds required for the unit 
(towards meeting the training costs and the machinery costs) in addition to providing the 
infrastructure for housing the facility (provided at SIRD’s campus). 2 batches, consisting 30 

participants each were trained 
during the ERTV phase. In the 
ERST phase, IOM supported the 
salary of the co-ordinator for 
facilitating the training and 
involvement of 15 new participants 
in this initiative. Currently, DRDA 
is managing the unit and has been 
facilitating the placement of the 
trainees at local outlets (avg. 
monthly income of USD 50) and in 
procuring orders (from Navodaya 

hostels, Backward Classes Corporation run hostels and schools etc..) for production at the 
unit. A major percentage of the trainees are from Raichowti and these participants are finding 
it difficult to travel to Cuddapah for the production activities. So DRDA plans to mobilize 
them into a group and start a local production unit at Raichowti itself. 

Prerana, Mumbai, Maharashtra 

� Fashion Garment construction unit: 23 participants have been trained in fashion garment 
making, tie and dye, batik and jewellery making by the National Institute of Fashion Design 
over a period of six months. A training cum production centre –‘Pratishtha’ has been set up 
for this purpose. IOM has funded the equipment and infrastructure required to set up the unit 
and the provided for the training of the participants. Funds required for running the 
residential vocational training centre such as its overheads and maintenance costs are being 
supported by the partner NGO. The participants are currently involved in manufacturing 
garments and jewellery that are put on display at various exhibitions. Simultaneously, the co-
ordinating staff is approaching potential corporate houses for job-work orders for the unit.  
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� Drive-way sales women: 20 participants have been trained to operate as drive -way sales-
women (which includes working as petrol fillers or sales executives at In and Out utility 
outlets) by Bharat Petroleum Corporation Limited (BPCL). The average monthly income 
earned by these participants is about USD 70. Prerana follows a detailed procedure of pre-
placement induction which includes interaction with survivors who are already employed and 
exposure visits to their work sites which are highly motivating for potential participants. 
Since most of their work zones are in high-traffic locations and their work involves direct 
interaction with mostly male customers, the participants are trained in self-defence (martial 
arts) and also given an orientation on handling sexual harassment at work place.  

� Bakery Unit: 7 participants have received training in bakery production at Hotel Taj Mahal 
and currently activities are underway to set up the unit.  

Pratibandhi Kalyan Kendra (PKK), Bhuvaneshwar, Orissa 

� Kafe Khushi: Indian Tobacco Company (ITC) financed the first Kafe Khushi, thus making it 
the first anti-trafficking based economic initiative to be funded by a private sector player in 
the country. This outlet has been set up in the space allocated adjacent to the State Museum 
premises by the government of Orissa on a no-cost basis. The kiosk is a high-traffic location, 
sells a good range of products (AMUL, Coca-cola, Pepsico, ITC, Nestle, Britannia etc. and 
has been generating revenue for its four budding entrepreneurs.   

� Bag making unit: 12 survivors based in different shelter homes across the state of Orissa 
were mobilized and shifted to one shelter home at Bhairavi Club in Bhuvaneswar for being 
involved in this project. The initiative was taken up at the instance of the Women and Child 
Development Department and in partnership with PKK. A well-versed craftsman was 
employed to impart training to the participants in making cloth and jute bags. Since the girls 
were shifted to this shelter home, there were many hiccups in the form of initial adjustments 
to the new environment and to the new activities. Building group solidarity took a great deal 
of time and efforts.  The equipment of the training cum production centre has been placed at 
the shelter home. Post training, orders received from banks and other organizations have 
been executed.   

Anyay Rahit Zindagi (ARZ), Baina, Goa 

� SWIFT WASH Laundry Unit: The unit involves 38 participants and has been set up in the 
industrial estate thus creating an utmost professional atmosphere. It also houses a crèche to 
take care of the participants’ children while they are busy at work. The equipment for the unit 
has been supplied by Ramsons at a highly discounted rate and they have also extended 
technical training to the managing staff and the participants involved in the enterprise. An 
exposure visit was organized to Surekleen, the biggest laundry unit operating in Goa. The 
participants received guidance in planning and managing business by Mr. Blaise Costabir, a 
successful entrepreneur and were given an orientation to banking and operating their 
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accounts by personnel from the UTI Bank. Personnel from All India Trade Union oriented 
them about rights of workers and also informed them about the duties and legal obligations 
to be adhered to by the entrepreneurs. Literacy classes are on and alongside work is being 
executed in two shifts. The work force in this unit includes operation executives (involved in 
the laundry work), drivers (collection and delivery of clothes), crèche co-ordinators (manage 
the crèche and look after the children) and pick-up point executives (co-ordinate the 
collection and delivery of clothes). The unit has been approaching various hotels, hospitals, 
pharmacies and Goa Tourism Development & Cooperation for securing orders. 

� Beauticians, Neomi’s Beauty parlour: In association with Neomi’s Beatuy parlour, a 
renowned parlour in Goa, beauty culture training has been extended to three participants.  
These participants have been internally absorbed by Nemoi’s. In addition to their fixed 
salary, they also get tips from the customers. These young beauticians have also started 
providing services on their own either at their respective homes or at the customers’ homes 
on request during their holidays and are thus able to earn an average monthly income of USD 
75. Since such independent provision of services proves quite profitable, the participants are 
currently organizing their own tool kits for use at home. They are learning driving and are 
planning to purchase scooters, which would facilitate their commutation and invest the time 
thus saved in grooming themselves and in honing their literacy and beautician skills. 

 
Prayas Institute of Juvenile Justice, New Delhi 

� Beauticians and Masseurs: Six (6) girls and five (5) boys have been trained as beauticians 
and masseurs respectively at the in-house training institute of Vandana Luthra’s Curls and 
Curves (VLCC). The girls have been imparted training in the basic beauty course and the 
boys have been trained in manicure, pedicure and massage services. All the participants are 
currently undergoing their internship at parlours recommended by VLCC and they would 
then be internally absorbed by VLCC.  

� Laundry Unit: 30 participants and the co-ordinator of the project have been trained in various 
aspects of the laundry business by the Institute of Hotel Management and Catering 
Technology. Fabcare has supplied the required equipment at highly discounted rates and 
currently the unit is being set-up. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

14 

Enterprises – Current status 
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Training

 
� FGC-M: Fashion Garment Construction – Mumbai,Maharashtra 
� FGC-K: Fashion Garment Construction – Kadapa, Andhra Pradesh 
� BU-M: Bakery unit - Mumbai,Maharashtra 
� LU-D: Laundry Unit, Delhi 
� LU-G: Laundry Unit, Goa 
� BB-V: Bookbinding Unit, Vijayawada, Andhra Pradesh 
� BMU-B: Bag making unit, Bhuvaneshwar, Orissa 
� KK-B: Kafe Khushi, Bhuvaneshwar, Orissa 
� KK1-H: Kafe Khushi, Necklace Road, Hyderabad, Andhra Pradesh 
� KK2-H: Kafe Khushi, MRO Office, Hyderabad, Andhra Pradesh 
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� FGC-K: Fashion Garment Construction – Kadapa, Andhra Pradesh 
� BB-V: Bookbinding Unit, Vijayawada, Andhra Pradesh 
� BMU-B: Bag making unit, Bhuvaneshwar, Orissa 
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Employment – Current status 
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� B&M-D: Beauticians and Masseurs, Delhi 
� B-G: Beauticians, Goa 
� DSW-M: Drive-way Sales Women, Mumbai 
� CSE-S-H: Customer Sales Executives at Spencers, Hyderabad 
� Others include being a nurse, security guard, sales woman, office assistant 
 
___________________________________����__________________________________ 
 

3.3.5 Handbooks / Reference tools: 

 

Facilitating A Viable Transition (towards economic self-reliance 

and reintegration): A user-friendly process documentation of the 
project in a Do – it – yourself (DIY) format. This Handbook documents 
the ERST project’s concept and design, the basic premises of the 
project and the strategies that have been put in place in the course of 
implementation. It also presents individuals case studies of the 
enterprises supported by the project as well as insights into the 
transition brought about by these initiatives in the lives of the 

participants.  The Handbook seeks to highlight the best practices and lessons learnt, successful 
case studies as well as failures and finally, the Do’s and Don’ts that would guide and streamline 
the future replication of such initiatives. 

Counselling – A Strategy for Entrepreneurs (A field based analysis): 
The referral handbook focuses on information on psychosocial factors 
and needs management process plan, in specific reference to trafficking 
related traumatic life situations. The book has been developed based on 
direct experiences and inputs from the field. Its primary objective has 
been to introduce counselling as a strategy for economic empowerment, 
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and put forth the essential elements of counselling, communication etc. The simple premise that 
underlies the book is that if holistic management and economic empowerment skills can be 
grasped and then honed, they would bring about a transformation in perceptions on economic 
empowerment issues. It also makes an attempt to redefine the role of a counsellor from a pain 
reliever to a more contemporary context of a vibrant, dynamic, holistic empowering agent. 

Resource Directory on Anti-Trafficking Activities in Hyderabad: 
This directory was the result of the joint collaborative efforts of IOM 
and the Department of Women and Child Welfare, Hyderabad 
District. The Resource Directory has been conceived to put all facets 
of the problem on record so that it becomes easier and convenient for 
any interventionist to design a strategy for taking up anti-trafficking 
measures. The book indicates the high risk locations in and around 
Hyderabad and the services and resources available within the city 
for protection and redressal. It also lists the existing protocols 
pertaining to rescue, repatriation and rehabilitation and proposes 

certain modifications and additions which would ensure effective implementation of the counter 
trafficking measures. 

Economic Rehabilitation of Survivors of Trafficking in India 

- External Evaluation Report: This evaluation report evaluates 
the overall performance and achievements of the ERTV and 
ERST projects of IOM against the established project objectives 
and purposes. The focus has been on detailing the intervention 
strategies, including the selection of tools and the field of 
activity, on the collaborative efforts between the stakeholders in 
terms of their respective contribution to the economic, social and 
psychological rehabilitation of the survivors of trafficking. 

_____________________________________����_________________________________ 
 
3.3.6 Meeting and Interactions: 

In order to facilitate regular interaction among the stake holders in the course of the project’s 
implementation, IOM organized a stakeholder meeting on 10th November’05 involving 
representatives from all partner NGOs so as to acquaint them with the various facets of the 
project and to share their experiences at each level so as to incorporate the learnings in the future 
implementation of the project.  

A district level meeting was organized to formulate a comprehensive plan on counter trafficking 
in Hyderabad. A committee was formed with representation from Government and Development 
organizations. IOM was requested to coordinate this project in the district. A counter trafficking 
action plan has been formulated by IOM and Government and is now being implemented in the 
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district. The components of Economic Rehabilitation and Database development are being 
undertaken by IOM.   

IOM has been closely working with the Regional Anti-trafficking Network in operation in the 
three districts of Andhra Pradesh, viz. Kadapa, Anantapur and Chittoor to rehabilitate survivors 
and also contribute to the prevention programmes.  

IOM has also been taking part in state level, national level and regional level workshops and 
consultation and deliberating on the importance of economic initiatives as both a curative 
approach and a prevention strategy to counter the prevalence of trafficking.  

_____________________________________����_________________________________ 
 

3.3.7 Information Dissemination Workshop: 

A one day regional workshop on ‘Sharing experiences and information of the ERST Project’ was 
organized in Hyderabad on 24th August’06. The primary objectives of the workshop were: 

� To take stock of IOM’s performance, share experiences and draw conclusions on the best 
practices, drawbacks, salient features, bottlenecks and learnings of the ERST project.  

� To deliberate on the post-ERST scenario and explore mechanisms to enhance coordination 
amongst the regional anti-trafficking interventionists and their activities, thereby lay the 
foundation for replication and further for stepping up to the next level of rehabilitation 
measures for the survivors of trafficking.  

The workshop brought together the multiple 
stakeholders of the project, representatives 
from the State Governments (Andhra 
Pradesh and Maharashtra), Law enforcing 
agencies, members of the NGO and INGO 
fraternities, Corporate houses, Training 
institutions, survivors of trafficking, media 
personnel and IOM (Azerbaijan, 
Bangladesh and India offices) on a common 
platform. Besides deliberating on the issue 
of trafficking, the global picture and the 

Indian scenario, the role being played by IOM, the ERST concept and the experiences of the 
various stakeholders, there was a panel discussion on the way forward. Representatives from the 
afore-mentioned groups participated in this discussion to share mechanisms to strengthen 
rehabilitation initiatives and the various strategies to counter trafficking.  

A brief summary of the suggestions and concerns voiced during the workshop: 

� Extend economic initiatives to individuals vulnerable to trafficking as a preventive strategy   
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� Bring in other groups like older women in prostitution and pimps who are potential 
traffickers under the purview of such rehabilitation programs 

� The need to look and explore beyond the traditional (gender based) options for women and 
young girls was also emphasised. 

� Despite being promising interventions, the short duration of the projects negatively affects 
the process of rehabilitation and does not ensure efforts to bring the processes to a logical 
end. 

� Convergence of the various initiatives of the NGO fraternity as well as of the various 
government departments is essential for integrating counter trafficking initiatives into the  
mainstream development interventions of these agencies 

� Need for the government and other agencies to provide the financial assistance for Victim 
Protection, Witness Support and Rehabilitation Processes and to constitute special teams to 
tackle the issue of trafficking 

� IOM needs to extend its technical expertise and guidance (could be by setting up a resource 
centre) and introduce its corporate partners to other organisations who might be interested in 
getting involved in such initiatives. 

The attention of the guests was also drawn to the concerns and challenges that the replication of 
such initiatives pose, which organisations should be conscious of and be well-prepared to handle 
before initiating similar programs. All the proceedings of the workshop were documented in 
detail and a report has been published and widely circulated for the perusal of the various 
stakeholders. The products made in the Kalamkari unit, Vijayawada (supported under the earlier 
ERTV Project) and jewellery made in the fashion garment construction unit (Mumbai) were on 
display and for sale at the workshop venue. 

____________________________________����_________________________________ 

4. CONSTRAINTS AND ACTIONS TAKEN 

The major constraint faced in ensuring project deliverables and effectiveness is the time period 
of the project support. Preparing survivors and involving them in the process of economic 
empowerment is time taking. The support provided suffices in terms of setting up the enterprise 
and beginning the operations. But after a period of one year, most enterprises are in a position 
wherein they need additional hand-holding and marketing support to generate revenues and 
achieve their sustenance.  

The lack of the required infrastructure to extend institutional care and support required by the 
survivors is a major obstacle in starting initiatives. Also lack of skilled man-power and staff who 
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have a business acumen and professional competence at the partner NGO level affect the 
efficiency of the operations of the project.  

Most of the NGOs are operating in the destination points which are big metros and cities. The 
survivors here are under the NGOs protection and care. Based on the motivation of the NGOs, 
they get involved in these economic initiatives, but still yearn to get restored to the families. In 
case where the families are identified and the survivor is reunited, the rehabilitation process 
comes to a standstill. There is a flux created in the enterprise which in most cases negatively 
affects its performance. On the other hand, there is complete lack of options for the survivor on 
her home turf, the skills learnt and the type of initiative that she was involved in has no 
replicable value in her native village/town. So, though the enterprise might continue by involving 
another survivor, measures are not put in place to prevent the re-trafficking of the restored 
survivor. The rehabilitation process thus loses its essence. Creating linkages, networking with 
local organizations and government functionaries, bringing the survivor under the purview of the 
government schemes are all time taking and resource intensive. The project does not make any 
provisions (both in terms of project planning and financial allocation) for the same. At times, it 
is felt that the project serves the purpose of the enterprise created during the course of its 
implementation and not that of the survivors whose rehabilitation it is meant to achieve.  

Corporate houses are also keen on getting involved in cities and metros where they enjoy a good 
client base and have relatively less/no economic options in rural areas. Unless the project 
succeeds in finding a solution to providing alternatives in the source areas (mainly villages), the 
issues of rehabilitation, re-integration and the problem of re-trafficking cannot be practically 
addressed.  

In certain cases, the critical mass of survivors in a particular location makes it unviable to initiate 
a project, thus excluding some of those who are in dire need of rehabilitation measures form the 
project’s purview.  

The initiation and strengthening of business enterprises requires considerable time and efforts 
from all the stakeholders of the project. At times, this process affects the morale and interest 
level of the participants which might subsequently lead to drop-outs and re-trafficking. This is 
specifically in the case of participants who have dependents.  

The ERST project provides for capital investment which does not include infrastructural support. 
The NGO partner is thus motivated to take up free/subsidized space from Government or on 
rental basis. The entire process takes up considerable amount of time and energy, resulting in the 
delay in project implementation on several occasions. 

The success of the ERST project relies heavily on the performance of the participants of the 
project. The trauma that they have undergone is at times difficult to overcome and since the 
chances of relapse exists on a continuous basis; their efficiency and productivity gets grossly 
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affected. Thus, constant inputs are required from all the stakeholders of the project for its 
successful implementation and sustainability. 

_____________________________________����_________________________________ 

5. CONCLUSIONS 

The ERST project is a unique initiative aimed at the economic rehabilitation and re-integration 
of survivors of trafficking. It is in fact filling a major lacuna that has been existing in the gambit 
of anti-trafficking interventions in the country. However the following aspects learnt in the 
course of its implementation ought to be considered and integrated into the forthcoming projects:  

Initiatives need to be supported for longer time duration. The support could be extended in a 
phased manner. The first year could focus on building the capacities of the partners and the 
participants and in exploring opportunities and conducting market analysis. The second year in 
setting up the enterprise and the third year could be devoted to extending marketing and 
promotional support thus handholding the participants towards self-reliance and the enterprises 
towards self-sustenance.   

A detailed analysis of the participant skill, aptitude, background needs to be carried out before 
guiding her into getting involved in any initiative. The long term utility of the process needs to 
be the guiding factor in this process. Flexibility and customization should be the other core 
principles of the project – different models of rehabilitation – individual enterprises, group 
enterprises, employment options, NGO run enterprises, training cum production centres, 
incubation centres, supporting enterprises wherein survivors, family or community based 
enterprises, all these ought to be explored and employed suitably. 

Instead of providing the entire capital support required, linkages could be developed with 
financial institutions and the margin money required by the bank from the entrepreneurs could be 
extended by IOM to the participants. This will not only make more funds available for actual 
project implementation but also bring in accountability and another professionally qualified 
stakeholder and contribute towards assessing the viability of the business plan and in 
streamlining the systems and procedures being followed.  

Projects also need to make provisions for fall back options (in cases where the enterprises fail 
despite the best of efforts) and to take care of unforeseen conditions and to extend support 
beyond the project period.  

Through its ERST interventions, IOM has moved ahead towards opening up options and choices 
to the survivors of trafficking, it has made the right move towards capacitating these individuals 
to live lives on their accord.  



 

21 

 

_____________________________________����_________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

22 

ANNEX 1: THE MULTI-STAKEHOLDER APPROACH 

The NGO fraternity IOM 

Ensuring basic amenities to the individuals 
Extending psycho-social and legal counselling               
Imparting functional literacy skills                                            
Orientation to the process of economic          
rehabilitation and supporting them in making 
their decisions                                                             
Lobbying with the government authorities and 
gaining access to locations (rent –free/ at a 
discounted rent)                                                 
Enable the participants’ access to assistance 
under government schemes                                              
Supporting the participants in setting up their 
enterprises (individual/group) and in the day to 
day business management and coordination  
Disbursal of micro-credit and revolving fund 
management 

Conceptualizing the Project design                  
Selecting Partners and assigning roles and 
responsibilities to them                                             
Organizing trainings with the support of the 
partner NGOs                                                           
Providing financial support for the initiatives –
extending micro-credit to the participants                                                     
Scouting and accessing resources required for the 
economic activities                                           
Continuous liaison with each of the partners 
/stakeholders and co-ordination of the efforts of 
the different players                                         
Regular follow-up, review and monitoring of the 
initiatives                                                                 
Consistent efforts to sensitize the partners to the 
issues of participants 

The Business Fraternity - Corporate Houses The Participants 

Extending business opportunities / franchisee 
options                                                         
Feasibility analysis – identification of appropriate 
locations                                                          
Creating market linkages, extending backward 
and forward linkages                                                 
Brand extension and promotion                         
Business specific orientation and training   
Inculcating business culture and extending the 
corporate image                                               

Understanding their own aptitude, interest, 
capacities and skill base                                   
Business planning                                        
Setting up of the enterprises (individual / group) 
and their day-day management                         
Periodic reflection and sharing of experiences  
Peer group motivation and exposure                    
Profit sharing and asset creation                         
Institutional development 

The Training Institutions  The Government 

Imparting training                                    
Providing the training material / kits               
Organizing exposure visits and interaction with 
entrepreneurs and business leaders                 
Extending technical guidance and support in 
setting up the participants’ enterprises           
Providing referral services for job placement  
Conducting refresher trainings to update the 
knowledge and skill base of the participants  
Follow-up and reviewing the progress of the 
participants 

Allocating suitable and appropriate sites (free of 
cost / at discounted rates)                                              
Use of government infrastructure and   machinery                                                         
Financial assistance                                                 
Co-ordination amongst various departments                                    
Community mobilization                                   
Replication and up-scaling                                
Ensuring access to government’s schemes                 
Issue of proof of identity (voter identity 
card/ration card) which is a basic pre-requisite to 
expedite the process of reintegration 

 


